MINUTES OF THE OVERVIEW AND SCRUTINY COMMITTEE
MONDAY, 10 SEPTEMBER 2007

Councillors Councillors Bull (Chair), Egan (Vice-Chair), Davies, Jones, Mallett,
Newton and Winskill

MINUTE
NO. SUBJECT/DECISION

0SCO032. | WEBCASTING

The meeting was webcast on the Council’s website.

0SCO033. | APOLOGIES FOR ABSENCE

Apologies for lateness were received from Councillors Davies and
Mallett.

OSCO34. | URGENT BUSINESS

There was no such business.

OSCO35. | DECLARATIONS OF INTEREST

There were no such declarations.

OSCO36. | DEPUTATIONS/PETITIONS/PRESENTATIONS/QUESTIONS

There were no such items.

OSCO37. | CABINET MEMBER QUESTIONS - CABINET MEMBER FOR
LEISURE, CULTURE & LIFELONG LEARNING

The committee received a briefing and answers to questions from
Councillor Dhiren Basu, Cabinet Member for Leisure, Culture &
Lifelong Learning. The Cabinet Member stated that he was pleased
with the progress being made thus far within his new portfolio.

Members were informed that approximately 50% of investment into
park regeneration was funded from external sources. It was noted
that a voluntary sector approved suppliers list was being compiled,
that well-being work was being brought together with the Well-Being
Strategic Framework, co-ordinated by the Well-Being Partnership
Board.

In terms of the Culture area of the Cabinet Member’s portfolio, current
developments included the programme of art exhibitions at Hornsey
Library, with plans to open a commercial gallery at the library being
discussed. Plans for a literature festival focussing on local artists were
also being worked on for next year. The borough was also involved in
the Open House weekend, although Members expressed a desire that
‘older’ buildings be open to the public at next year’s event.
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Members expressed a desire for Haringey to be one of the greenest
boroughs in the capital, and were informed that an Action Plan,
attached to last years Open Spaces Strategy, was being
implemented. Members noted that a wider Greener Borough Strategy
was under development. In terms of Council-owned green space,
Members were informed that a list of open spaces organised by type
did exist, although issues remained over encroachment.  Officers
stated that the focus on improving the borough’s large open spaces
did not mean that the smaller spaces were being neglected.

RESOLVED:

1. That the Assistant Director — Libraries, Culture and Learning
pass onto partners and officers the committee’s suggestion
that more older buildings should be open for the ‘Open House’
event next year.

2. That the committee note the briefing and question answers.

0SCO038.

LIBRARIES DEVELOPMENT PROGRAMME

Members were informed by Officers over developments in the
borough’s libraries. These were enjoying a period of success, being in
the top quartile of London libraries and with increased numbers of
users and levels of service satisfaction.

In response to Member enquiries, Officers stated that premises for a
library within White Hart Lane ward had been investigated but a lack of
suitable premises found. However, they promised to provide
Members with information on the possibility of a mobile library for the
ward. In terms of the Muswell Hill Library, a feasibility study for the
work was being worked on with a timetable for the project to be
produced in due course.

The Head of Libraries informed Members that work was progressing in
the allowing of the access of library materials externally using the
internet, with some being already resources on-line and aspirations for
digital book downloads in the future.

In light of the recent high level of immigration from Eastern European
into the borough, Officers stated that more Eastern European material
was available in the borough’s libraries, and that events such as
‘Polish Days’ were being held to engage with these communities.

Officers confirmed that there would be a consultation on the new
services to be provided at Hornsey Library.

RESOLVED:

1. That Officers ensure that in future reports to the committee
adhere to the correct style.
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2. That Officers investigate options for a mobile library in White
Hart Lane ward and provide information to the committee.

3. That the committee be provided with written details on the plans
for ‘Community Hub’ libraries, and the ‘Plus Plus Plus’ initiative.

4. That the committee be provided with information on Polish and
other Eastern European literature available in the borough’s
libraries.

5. That the report be noted.

0SCO039.

UPDATE ON STREET CLEANSING SCRUTINY

The committee was provided with an update on the progress made in
the implementation of the recommendations made in the Scrutiny
Review of Street Cleansing published on 13" March 2006.

Members suggested that Neighbourhood Assemblies could be used
as a means of consulting residents when deciding the location of new
litter bins. Officers agreed to consult with the Assemblies together
with the appropriate ward Councillors, and informed the committee
that robust new litter bans had been ordered, and that they hoped to
purchase additional bins this year.

In light of the recent ban on smoking in enclosed public places,
Officers stated that appropriate bins had been ordered, and were
working with local businesses on their installation. Officers were
hopeful that this would decrease the amount of street litter as a result
of the ban.

Officers noted Member concerns over the visibility of street wardens,
taking on board the desirability of brighter uniforms. Discussions had
taken place with Accord over communications devices for wardens,
with various ideas currently being considered.

Additionally, Officers stated that they were looking into the possibility
of a discretionary licensing proposals for the licensing of social
landlords.

RESOLVED:

1. That the report, and the improvements outlined within, be noted.

0SCO040.

CABINET MEMBER QUESTIONS - CABINET MEMBER FOR
COMMUNITY COHESION AND INVOLVEMENT

The committee received a briefing from Councillor Lorna Reith,
Cabinet Member for Community Cohesion and Involvement, on the
key issues in her portfolio.

Members were informed that the new corporate logo was being rolled
out across the Council. Key main buildings had had their signs
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replaced, with detailed instructions available on Harinet as a guide to
its usage.

The Cabinet Member was pleased to announce that a cost-neutral
increase in the number of pages of Haringey People had been
achieved. The committee also learned that over 3,000 responses had
been received on the Highways Consultation.

It was noted that the Call Centre response target had yet to be hit, but
was moving in the right direction. Also noted were continuing efforts
to look for a new premises for the Call Centre.

Over 500 nominations had been received for the WOW Awards, with
Haringey also shortlisted for the National Customer Services Awards.
In terms of awards for non-frontline staff, the Cabinet Member stated
that schemes were already in place, but that they required reviewing.

In response to questions raised of the performance of the Council’s
Out of Hours service, Members were informed that this was not
currently in the Cabinet Member’s portfolio, falling as it did under Adult
Social Services. However, the appropriate Cabinet Member had been
informed of issues related to service performance, and plans were
being considered for bringing it under Customer Services. It was
agreed that the Cabinet Member would feed back to the committee on
the issue.

In response to questions over Community Cohesion, the Cabinet
Member stated that there was currently no single Community
Cohesion Strategy document, but that an action plan was currently
being drawn up with strategic input welcome.

RESOLVED:

1. That the committee be provided with feedback on the Out of
Hours Service.

2. That the committee note the briefing and answers to questions.

0OSCOA41.

LAA STRETCH TARGETS
Councillor Egan took the Chair for this item.

The committee received this report to be provided with an early
assessment of progress against the 13 stretch targets agreed in
Haringey’s Local Area Agreement.

Officers stated that in certain areas, performance needed to be
monitored very closely. Officers stated that they hoped to be on-track
with meeting the Schools Target, comprised as it was of a number of
elements, but were too early in the monitoring process to be able to
make a judgement as of yet. In addition, Officers stated that there
were a range of issues surrounding NEATS, and that these were
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being tackled through the receipt of a detailed position statement each
month, with detailed information also provided on an area-by-area
basis. Figures surrounding NEATS fluctuated and Officers agreed to
look at the methodology which led to this, and to report back to the
committee on NEATS later in the year.

RESOLVED:

1. That Officers provide Members with information on what is
being done to encourage composting in the East of the
borough.

2. That a full report on NEATS be brought before the Overview &
Scrutiny Committee later in the municipal year.

3. That the report be noted.

0SCO042.

ANTI SOCIAL BEHAVIOUR - FEASIBILITY REPORT ON
PROPOSED SCRUTINY REVIEW

The committee received this report to consider the commissioning of
further work on Anti-Social Behaviour.

Members noted that the ASBAT team was originally set-up as a pilot
scheme, but that its extension to cover the whole of the borough was
not matched by an increase in funding in relative terms. The
committee learned that the ASBAT team was well-regarded with a
good reputation and linked in well with other services across the
Council as well as external partner organisations.

The committee noted that the police van parked in Wood Green was a
partnership van with the purpose of deterring anti-social behaviour.
The ASBAT team also confirmed that they were involved in work on
the dispersal orders relating to West Green Road, working alongside
the Safer Neighbourhoods Teams.

Members agreed in principle to a review of the resourcing of the
ASBAT team, but elected to wait until the new year to carry it out as a
result of their obligations to currently running reviews.

RESOLVED:
1. That Officers liaise with the Members’ Learning & Development
Officer to organise training session for Councillors on the topic
of Anti-Social Behaviour.

2. That a Scrutiny Review of the resourcing of the Anti-Social
Behaviour Team be provisionally scheduled for January.

3. That the report be noted.

0SCO043.

CONSULTATION STRATEGY REPORT
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RESOLVED:

1. That the item be deferred to the meeting of October 22" 2007.

0SCO044.

SCRUTINY REVIEW ON SAFER AND STRONGER COMMUNITIES
TARGETS - RESOURCING OF ACTION TO ACHIEVE
MANDATORY TARGETS

The committee received this report to approve the scope and terms of
reference for the Scrutiny Review of Safer and Stronger Communities
Targets.

The Chair of the Review Panel stated that he had held meetings with

Officers and panel Members, and that the Review was due to begin
this autumn.

Officers stated that they expected to learn of the amount of the
relevant LAA grant in the new year.

RESOLVED:

1. That the scope and terms of reference for the review, as
outlined in the report, be approved.

0SCO045.

WASTE COLLECTION, RECYCLING AND DISPOSAL

The committee received this report to consider and agree the Scoping
document for the Scrutiny Review of Waste Collection, Recycling and
Disposal.

Members noted that the objectives for the review had been slightly
amended since the despatch of papers, with the modifications to the
objectives to be sent round to Members by e-mail.

Members of the Review commended the presentation they had seen
at the first meeting to other Councillors.

RESOLVED:

1. That Scrutiny Officers e-mail Members with the revised
objectives for the Review.

2. That the presentation given to Members of the panel be e-
mailed round to the wider committee, and that this be the case
for future strong presentations received by Review Panels.

3. That the Review of Waste Collection, Recycling & Disposal be
commissioned, with the scope and terms of reference set out in
the report be approved, subject to the above mentioned
modifications from the Chair.
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OSCO046. | MINUTES
RESOLVED:
1. The committee noted that following discussion between
Officers and members of the committee, minute OSCO20,
resolution 1, Tech Refresh Post-Implementation Review, would
not be carried out.
2. That the minutes of the meeting held on July 30" 2007 be
confirmed and signed.
OSCO047. | NEW ITEMS OF URGENT BUSINESS

There were no such items.

COUNCILLOR GIDEON BULL

Chair




